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LEADING SOLUTIONS IN A GROWING BUSINESS
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NUMBERS AND CHARTS
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The Police

Overloaded?
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drivers license 

weight limitations

speed limitations 

Police

What does all the 

machines have in 

common ?

No

No

No 

No  
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The story about a 
hole in the ground
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Operational lease

“The Angle assumptions”



Section                            0013

5/3/16

Confidential

MadeConfidential

Extend the machine life from 5 to 7 years with out increasing 

repair cost and unplanned repair.

Improve Uptime 2-5% because number of repairs are reduced 

(unplanned stop).

Decrease repair and service cost with -20 %

Have same residual value after 7 years as after 5 years

Hypothesis
Detect & document overload 
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Long term overload increases the risk of vital and 

expensive components to breakdown weeks, 

month or even years after it has occurred

Hypothesis
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By changing operator behavior and avoid overload 

and abuse, the machine lifetime can be extended 

and decrease the repair cost.   

Hypothesis
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When we can predict, avoid and document 

overload and abuse, we will also be able to predict

the machine lifetime

Hypothesis
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We can change a negative trend in wear and tear 

by incentivizing operator and machine owner

Hypothesis
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Improve the residual value and offer extended 

warranty though an insurance company

Hypothesis
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PRIMARY 
TARGET 
GROUP:
OPERATORS

SECONDARY 
TARGET 
GROUP: 
CONTRACTORS
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THE CARROT & STICK Incentives from other apps
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HUMANIZATION
/LIFE CYCLE GAME
TAMAGOTCHI

• As of 2010, over 76 million Tamagotchis have been sold 

world-wide.

• Simple structure but intensely rewarding.

• Makes users develop a personal attachment through 

human characteristics and life cycles.
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QUANTIFIED SELF
ENDOMONDO

• The Quantified Self is a movement to incorporate 

technology into data acquisition on aspects of a person's 

daily life in terms of inputs, states and performance.

• Behavioral change through feedback loop — making it 

possible for users to collect their own data, making it easy 

to understand, and then building that data into better 

decision making. 

• Data exhaust — automatic process that requires very little 

effort of the user.
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REWARD & 
RECOGNITION
FOURSQUARE

• Badges are a widely used incentive within gaming, 

used to demonstrate user status and progress.

• Taps into the psychology of collecting.
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SELF DIAGNOSTIC
INTERNET OF 
THINGS
• We know self diagnostics from the printer industry. 

Printers will tell us when a color cartridge, etc. will need to 

be changed.

• With the rise of smart product it’s now also possible for our 

washing machine, fridge, and oven can tell us how to 

improve their well being.

• Nudging users to change behavior by showing what 

consequences their actions have and how to improve.
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THE 
SOLUTION

Utilizing humanization, self measurement, 

rewards & recognitions and self diagnostics.

-Prototyping at the extreme-
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KEY FEATURES
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SHARING 
ELEMENTS
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CONTRACTOR PLATFORM FEATURES
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5/2/16

CMS
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using the value 
proposition for story 
creation
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using the value 
proposition for story 
creation
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Going 
forward
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Scaling the 
business 
model


